
Agenda
 
TBID Advisory Board
 

Regular Meeting
 
Wednesday, May 12, 2010
 

2 P.M.
 
Council Chamber - City Hall
 

CALL TO ORDER: Chair John Conner 

PUBLIC COMMENT: Each speaker is limited to three minutes of public comment 

ICONSENT ITEMS
 

C.l Minutes of the Meeting of April 14, 2010 

C.2 TOT Report (to be distributed at meeting) 

C.4 Smith Travel Report 

Any writings or documents provided to a majority of the TBID Board regarding any item on this agenda will be 
made available for public inspection in the Administration office of the City of San Luis Obispo at 990 Palm 
Street during normal business hours. 



TBIDBoard 

IPRESENTATIONS
 

1. SLO COUNTY VISITORS AND CONFERENCE BUREAU 30 min 
The organization will present its current services and ask for funding in 2010-11. 

IBUSINESS ITEMS
 

1.2010-11 BUDGET ALLOCATIONS 30 min 
The task force will present its budget recommendations as established in its April 19, 2010 
meeting. 

2. LEVEL STUDIOS 15 min 
The agency's account manager will give an update on the contracted marketing services. 

3. SAN LUIS OBISPO INTERNATIONAL FILM FESTIVAL 5 min 
The board will preliminarily discuss possible marketing support for the International Film 
Festival. 

ITHill LIAISON REPORTS 

1. HOTELIER UPDATE - LIAISON REPORT 5 min 

2. VCB UPDATE - Jamie Wallace 5 min 

3. SLO CHAMBER OF COMMERCE & CCTC - Tim Billing 5 min 

4. PCC UPDATE - John Conner 5 min 

IBOARD COMMUNICATIONS 

At this time board members make announcements, report on activities, refer to staff issues for study and report back to the board 
at a subsequent meeting. 

ADJOURN. 



Tourism Business Improvement District Board
 
Minutes
 

Wednesday, April 14, 2010
 
2:00 pm
 

City Council Chamber
 

CALL TO ORDER: Chair John Conner DRAFT 

PRESENT: Billing, Norris, Koper, Brown, Wallace 

STAFF PRESENT: Brigitte Elke, Principal Administrative Analyst 

PUBLIC COMMENT 

Jimmy Span, an intern at Puma Swim Club asked the committee to look into supporting youth 
sports programs by hosting local tournaments which in turn. This would increase occupancy 
in hotels and local sales tax revenue. He clarified that he is not specifically asking for funding, 
but rather for know-how from the committee. 

Board Member Billing asked what specific teams and groups are being referenced. Mr. Span 
had no specific groups in mind even though his affiliation is with swim teams. 
The commissioners related to Mr. Span that the committee was supportive of local events 
and would always entertain support/funding requests especially when off-season. Mr. Span 
was invited to bring any such requests to the board's attention. 

CONSENT AGENDA 

ACTION: Moved by Wallace/Koper to approve the consent agenda as presented. 
Motion carried 6:0 

Addition to agenda: 

Board Chair Conner introduced an extra item regarding the cost assessment of the 
commissioned Sunset event bags. The commissioners agreed to hear the item as addition to 
Business Item One. 



PRESENTATION 

1. CENTRAL COAST CANCER CHALLENGE 
Heather Hellmann presented the Central Coast Cancer Challenge Multi-sport event to raise 
awareness and funding for Cancer Research and the LiveStrong Foundation. The organizers 
plan to use the event to provide a support network to participants and the community alike. 
The scheduled event will span over a full weekend on September 18, 2010 at Laguna Lake 
Park. Heather went over the various sponsorship packages still available and the 
demographics that were targeted within the various sporting events. She referenced the San 
Jose LiveStrong Foundation event that is currently the closest such event to San Luis 
Obispo. In its third year, this event has grown to 6,000 participants. The San Luis Obispo 
event will be marketed locally as well as out-of-county. The organizers intend to use PR, 
advertising (currently limited budget) to target runners and cyclists. They will concentrate on 
online buys, social media, email marketing, and outreach to sport clubs and medical groups 
through direct mail. They are hoping for 40% outside participants and about 1,000 people for 
the inaugural event. Event tickets will range from $35 to $75. The event organizers are trying 
to keep a balance between keeping the entry fees reasonable to attract participants and get 
enough revenue to support the cause. 

Commissioner Billing asked what funding goal the organizers were hoping to reach. The 
organizers are hoping to cover all production and event cost through sponsorships. The 
registration money will therefore go towards the events cause in its entirety. 

2. WINE REGION NEWS - LYNN DIEHL 
Lynn Diehl presented her TV program to the committee. The show was launched in February 
2009 and is also distributed online through social media channels. Mrs. Diehl is currently in 
negotiation to possibly syndicate the show on a national basis. 
No proposal for funding or partnership was presented at this point. However, she asked the 
board to think of her program when developing the media plan. 

BUSINESS rrEMS 

1. LEVEL STUDIOS - BUDGET 2010-11 UPDATE 
Account Manager Ryan Allshouse introduced the updated budget for 2010-11 based on the 
board's input and direction given at the special meeting on March 31,2010. Doug Klein went 
over the line item document and elaborated on the various components and proposed 
allocations. 

Mr. Klein pointed out that the numbers presented in the media plan were preliminary media 
spends that have not been negotiated. Level Studios has very aggressive out-clauses (24 
hours) in order to react immediately to findings and results to constantly enhance the media 
results. The newsroom feature for the website was eliminated in the current proposal and the 
itinerary builder scaled back to fit the proposed budget. 

Mr. Allshouse then presented two design options for the Sunset bag for board consideration 
as the producers needed a decision by the end of April. 



ACTION:	 Moved by Norris/Billing to approve 5,000 bags of each design with orange 
handles if possible without cost increase. Otherwise to use blue design with 
orange handles. 

Motion carried 6:0 

Board Chair Conner presented the proposed price for 15,000 bags which was quoted at 
$34,500. The board decided not to change the number of bags. They felt the bags should be 
exclusively used for the Savor weekend and only surplus made available to the hotels. 

2. FORMATION OF AD HOC COMMITrEE 
Board Chair Conner asked for the formation of an ad hoc committee in order to take a closer 
look at the various items currently proposed for funding in 2010-11. The City was looking at 
an overhead contribution of 4% from the TBID fund which was not considered in the 
preliminary budget established on March 31, 2010 (Special meeting). 

ACTION:	 Moved by BillinglWallace to support the creation of an ad hoc committee to 
look at the individual budget items and discuss each without presence of the 
contractors. Motion carried 6:0 

John Conner, Dave Brown, and Joel Koper will serve on the committee. Staff is to coordinate 
date and time. 

3. PARTICIPATION IN EVENTS SUBCOMMITTEE 
The board decided to have its events subcommittee participate in a joint subcommittee with 
the PCC to develop an events promotion program and to establish guidelines as to which 
committee will hear the requests. 

TBID LIAISON REPORTS 

VCB Update 
The new County Visitors Guide is now available. It features various San LUis Obispo City 
content. The Today Show was mming along Highway One and the VCB was hoping to bring 
the crew to downtown San Luis Obispo. On the PR front, they have a "Green Tourism" press 
trip already scheduled. 

Chamber of Commerce and CCTC 
CCTC is sending a representative to a European Tourism Sales conference to represent the 
Central Coast. CCTC also achieved PR exposure on the English equivalent to "Good 
Morning America" for the Central Coast. 

Chamber of Commerce will have a booth at Cal Poly Open House and National Train Day in 
Los Angeles. The new tourism brochure commissioned through the PCC will be ready at next 
meeting. PR coverage appeared in San Jose News and several publications in the Bay Area. 



PCC Update 
Two new members joined the committee and the grants-in-aid cycle was about to start. 

The meeting adjourned at 3:15 pm 



~cltyo~ 
a san lUIs OBISpO 

Monthly TOT Report 

March 2010 

May 5, 2010 

This report covers the City's transient occupancy tax (TOT) revenues for the month of March 2010 
compared with the two prior years. As reflected below, revenues for March 2010 are up by 12.6% from 
last year and down 8.2% year to date. 

Trend Analysis. Finally some good news! The significant increase in March is the best TOT news 
that we have had in a very long time. However, one month is not a trend. Since March is typically one 
of our lowest months for 
TOT revenues, a 
relatively modest 
increase in revenues can 
result in a relatively 
high percentage 
increase. 

Moreover, the increase 
in TOT revenues for the 
month of March is the 
result, at least in part, of 

Th is Year I----=:;~=_:T_..:.=:...:..;c_:___....,.-I 
2009-10 

$508,195 
511,744 

400,023 
414,870 

280,913 
246,684 

230,279 

273,373 

326,099 

Last Year 
2008-09 

$565,637 
609,452 

416,859 
416,905 

354,737 

274,871 

258,316 

292,343 

289,506 

Prior Year 
2007-08 

$565,386 
573,057 

465,179 
418,474 

375,287 

312,510 

287,474 

342,220 

386,458 

July 

August 

Septerrber 
October 

November 
December 

January 

February 

March 

The revenues shown in this report are prepared on an accrual basis as of the end of 

the month. They are based on TOT amounts reported by operators but not necessarily 
remitted to the City within the 30 days after month-end required by the City's TOT ordinance. 

-10.2% 
-16.0% 

-4.0% 
-0.5% 

-20.8% 

-10.3% 

-10.9% 

-6.5% 

12.6% 

($57,442) 
(97,708) 

(16,836) 
(2,035) 

(73,823) 

(28,187) 

(28,037) 

(18,970) 

36,593 

being compared to a 
very steep 25% 
downturn in March 
2009. 

Nontheless, this is 
certainly welcome news. 

What's This Mean? The year to date decline of8.2% puts us slightly ahead of the revenue 
projection in the 2009-11 Financial Plan, which estimated that TOT revenues would fall by 10% in 
2009-10 and modestly recover with 2% growth in 2010-11. 

For More Information. Please call Jennifer Thompson, Revenue Supervisor, at (805) 781-7129. 

DISTRIBUTION: City Council, Department Heads, Department Fiscal Officers, Budget Review Team, Economic Development Manager, Promotional 
Coordinating Committee, Visitors & Conference Bureau, SLO Chamber of Commerce, Barnett Cox & Associates, The Tribune (Leslie Stevens), UCSB 
Forecast Project, Mike Smith, Pragna Patel, Paul Brown, Chris Overby, Business Times 



STR Report April 2010 

Week 01 April 4th ~T.lm::l_Ilij",i'j""'mlll.g ••••••••••••••••• 
Oce% ADR ReVPAR _.0.~---'~'-"----'---------percent-C'hange 

II 2010 200SI 2010 2008 2010 2008. OCC ADR tw\IPAR Room Rev Room Avail Room Sold l
1"--68) -76.0--:-96:02-"'89:70 66:0'- - 62.78 '-Y":jJj ·-7-:0----·5:; .... ·---6.0--·-6]----:1.0~

'I San LuiS6iilspo/Paso Robles 
VallejolNapa Valley 58.3 52.7 88.15 90.72 51.42 47.78 10.8 -2.8 7.6 11.6 3.7 14.9 
ISonoma COunty. CA 55.7 49.8 I 95.29 94,00 53.03 46.85 I 11.7 1.4 13.2 13.2 0.0 11.7 
iSan Jose-Santa Cruz, CA 64.7 51.1 '99.60 101.57 64.44 51.87 26.7 -1.9 24.2 24.9 0.6 27.4 
:Son Diogo. CA 70.2 66.6 117.95 118.32 82.80 78.84 5.4 -0.3 5.0 6.4 1.3 6.7 
iSanta Barbara/Santa Maria MSA 69.8 66.3 131.84 131.04 92.06 86.88 5.3 0.6 6.0 8.1 2.1 7.5 
iMonterey/Sallnas MSA 67.5 66.1 I 121.62 119.58 82.14 79.02 2.2 1.7 4,0 3.9 -0.0 2.2
ISan Maleo County, CA 65.3 60.6 98.36 99.82 64.26 60.46 7.9 -1.5 6.3 7.2 0.9 8.8 
,SoulIl Lake Tahoe 49.4 38.4 ! 90.32 93.74 44.61 35.98 28.7 -3.6 24.0 26.1 1.7 30.9 

Week 01 April 11th :~'j,'~.~••••••••••••••••­
I Oce % . ADR I RevPAR Percent Chonge 

~~~~ 2009_~~_~~rl_ ,,~_o_ ,,~~~_~~__,.__ ADR RwPAR Room Rev ~_~~'!!~!C!~,,~~ 
[San Luis ObispolPa.o Robles ---~ 61.1 71.9 I 101.37 102.75, 61.92 73.85, -15.0 '-1.3 -16.2 -15.5 0.8 -14.4 
:VallejO/Napa Valley 56.9 59.8, 89.76 92.21 i 51.09 55.15 -4.8 -2.7 -7.4 -3.9 3.7 -1.3 
iSonoma COunly. CA 58.3 53.6! 98.68 95.93, 57.50 51.37 I 8.8 2.9 11.9 11.9 0.0 8.8 
15an Jose-Santa Cruz, CA 69.4 54.4 104.92 100.27 I 72.80 54.55. 27.6 4.6 33.5 34.2 0.6 28.3 
ISsn DIogo, CA 68.1 69.3 I 123.26 121.57 i 83.96 84.29 i -1.8 1.4 -0.4 0.9 1.3 -0.5 
ISanta Barbara/Santa Maria MSA 65.6 72.1' 132.82 129.97 I 87.13 93.69' -9.0 2.2 -7.0 -5.1 2.1 -7.1 
iMontereylSalinas 101M 67.1 71.7 134.73 131.19 I 90.38 94.06 I -6.4 2.7 -3.9 -3.9 -0.0 -6.5 
ISan Mateo County, CA 72.0 64.5 104.73 102.74' 75.43 66.28' 11.6 1.9 13.8 14.8 0.9 12.6 
jSou1ll Lake Tahoe 39.8 39.1 i 83.14 87.57 I 33.08 34.21 I 1.8 -5.1 -3.3 -1.6 1.7 3.6 

Week 01 April 18th ••••••••••••••••_~T~~.""'&"l:1I.D ••••••••••••••••• 
Oce % _..- ADR I RevPAR Percent Change -"1 

i ! I 
; ; I

I" ;;~---~i---t~i2-~'§f.isT5W·N- s'a"::s t-~ir---~~: ,,:~r R"':;;v-.!'.~6i..,· RO~.F~''Isan Luis Obl$,DoIPaso RObles . 
VallejolNapa Valley 56.9 56.3, 92.09 95.79 I 52.39 53.89 1.1 -3.9 -2.8 0.8 3.7 4.9 
Sonoma COunly. CA 62.5 60.8 I 108.41 108.56. 67.80 65.98 2.9 -0.1 2.8 2.8 0.0 2.9 
San Jose-Santa Cruz, CA 65.7 61.3 :,.' 102.99 107.79 I' 67.72 66.10 7.2 -4.5 2.4 3.0 0.6 7.8 

,San Diogo. CA Ii 66,3 62.8 i 119.70 124.95 79.39 78.45 5.6 -4.2 1.2 2.5 1.3 7.0 
fSanta Barbara/Santa Maria MSA '" 61.7 65.6: 129.12 129.67, 79.71 85.10 -5.9 -0.4 -6.3 -4.4 2.1 -4.0 
Monterey/Sallnas MSA 57.2 54.8 i 132.97 130.81 I 76.09 71.70 4.4 1.6 6.1 5.4 -0.7 3.7I
ISan Maleo County, CA 74.9 67.5 106.75 107.00 80.01 72.25 11.0 -0.2 10.7 11.7 0.9 12.0 
Sou1ll Lake Tahoe 38.3 37.4 80.37 93.93 i 30.74 35.16 2.2 -14.4 -12.5 -11.0 1.7 4.0 



Week of April 25th ••••••••••••••••_~i'm~.-.~"'( 

l_201"-~:%2....t..__.!"..._~R 2..._._\I-3~c:~~~ ....~~~+ _~ ..~!!::nt ~:::~~Room A~_~~ .J 

I

iS8ni.uiSobiSpoiPa"oRObi8S--~~~~ 57,5 58.5 I 100.45 99.91 57.81 58.43, -1.6 0.5 -1.1 .{l.3 0.8 .{l.8 
:VallejolNapa Valley ! 58.8 57.3: 94.36 98.31 55.45 56.33 2.5 -4.0 -1.6 2.1 3.7 6.4 
:Sonoma County, CA I 61.1 55.6 I 104.58 106.41 I 63,90 59.14 9.9 -1.7 8.1 8,1 0,0 9.9 
[San Jose-.Santa Cruz. CA ' 68.2 58.5' 105.34 106.28 71.82 62.15 16.6 .{l.9 15.6 16.2 0.6 17.2 
Iisan Diego, CA 65.5 58.0 118.07 126.85 n29 73.56 12.9 ~.9 5.1 6.4 1.3 14.3 
Santa Barbara/Santa Maria MSA 62.4 63.3 127.97 127.60 I 79.84 80.81 -1.5 0.3 -1.2 0.6 1.8 0.3
IMonterey/Sallnas MSA I 602 50.7 123.80 124.26 i 74.54 63.00 18.8 .{l.4 18.3 17.5 .{l.7 17.9 
'ssn Mateo County, CA : 68.5 65.5 104.91 104.33'1 71.81 68.36 4.5 0.6 5.0 6.0 0.9 5.4 
South Lake Tahoe 39.9 35.0 84.78 91.59. 33.85 32.05 14.1 -7.4 5.6 7.4 1.7 16.0 

;"t"", 
Occ% ADR RevPAR Percent Change l 

i. I 
2010 2001, 2010 2001! 2010 2001 i Dec AOR RevPAR Room R.v Room AVIII Room Sold 1 

61.r~--65:1···I99]g---97:48t~-60.65--63.49·-r--=6.T.. -~·1]'--~···::4r~-~'~:3-.7---· 0,8-·.----::5:4­iSanluiSObiSp01Paso-RObi8S--~-­

57.8 56.5 91.19 94.30 I 52.72 53.29: 2.3 -3.3 -1.1 2.6 3.7 6.1!VallejolNapa Valley 
59.5 54,9 102,44 101.64 I 60,91 55.84 I 8.2 0.8 9.1 9,1 0.0 8,2sonoma County, CA 
67.0 56.3 103.30 104.20 69.19 58.68' 19.0 -0.9 17.9 18.6 0.6 19.6
 

san Diego, CA 67.5 84.2 i 119.71 122.741 80.86 78,78 I 5.2 -2.5 2.6 3.9 1.3 6.6
 
San Jose-Santa Cruz, CA 

jSanta Barbara/Santa Maria MSA 64.9 66.8 130.51 129.60 84.68 86.62 -2.9 0.7 -2.2 -0.3 2.0 -1.0
 
MontereyiSafinas MSA 63,1 60.8 i 128.32 126.50 I 80.94 76,94 3.7 1.4 5.2 4.4 .{l.7 3.0
 
San Mateo County, CA 70.2 64.5 i 103.79 103.57 i 72.82 66.84 I 8.7 0.2 8.9 9.9 0.9 9.7
 
South Lake Tahoe 41.8 37.5, 84.97 91.64 1 35.49 34,38, 11.3 -7.3 3.2 5,0 1.7 13.2
I


